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ALEADER s said to originate in Kitty - plee
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AContemplating cuts in price support underg; ] L®

the CAP, officials had the idea of a new
territorial approach to rural development.

AThe idea was that it would start as a pilot
scheme but would grow to become the [ T Tesiphydtes
main pillar of the CAP as budgets were --
refocused from sectoral (agricultural) to
territorial (placebased) actions.
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Alreland not only originated the idea of

LT
R LEADER. The concept was then worked

EU LEADER | '
INITIATIVE IN IRELAND

7 X T A . .
on - ke Grouwny out and pioneered in Ireland.
- mmye kg AThese are just a few of the studies which
g B influenced LEADER and IRD across

Europe, emphasising the importance of
local participation, animation and
capacity building, social inclusion,
partnerships and a strategic approach.

PatrickComming Brendan Kearney, Gerry Boyle, Jim Walsh,
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L EADER practice in Ireland

From LEADER1 to LEADER CLLD today, inspiration has also come
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inspirational leaders like Carmel Fox and Maura Walsh.

LEADER

Community-Led Local Development

Local Action Groups (LAGs) & Implementing Partners (IPs) Overview

DECISlOr‘IS n LEADER fundin lications are made at a local level by a network
i 1s that align with the objectives of their
developed in consultation with the local
npanies in each area are responsible for
)-ordination of the LEADER Programme,
in a wider LAG or by acting as the LAG
‘g are made to these Local Development
)ese companies are the first port of call
')ER funding.

s are included within this document. This
=~ _teractive map of all LAGs and IPs located
ER section of the NRN website. This ‘one-
erested in accessing assistance under the
convenient access to information about
ographical coverage of their LAGs as well o Rialtas na hEireann 3
7 Government of Ireland
ss and phone numbers. Links to each of
the LAGs and Implementing Partner’s s‘websites and social media pages are also
embedded into this map.

Irish Local Action Groups (LAGs)
and Implementing Partners (IPs)
National Rural Network Database
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LEADER as networked rural developmeri

Area-based k
development str; Bottom-up elaboration and

implementatio nttn egies
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The Leader

approach
Integrated and multisectoral actions

Networkng C

Cooperation ﬁ

innovatson

Local public-private partnerships
local action groups

Phases of LEADER

A 199194 LEADER1

A 199599 LEADER?2

A 200006 LEADER+

A 2007-13 New LEADER: Axis 4 of RDPE.
A 201420 The LEADER approach

Subtle shifts in objectives, scope, style and
control through these phases.
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Networked rural development

A Networked rural developmeribvoles local
control and capacityuilding but recognises in
addition the essential role of the state and other
external actors at multiple scales.

A Institutional capacity to act
A Knowledge resources
A Network resources
A Collective vision and capabilities
A Social inclusion, active participation

A Enabling state
A Building capacity to act of marginalised individuals and places
A Addressing higher level, ndacal forces and rurgbroofing policies

A Social innovation

A Local actors cannot work only within their place _
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secure their local spaces of dependence.

A Engagement in relational networks
A Powers of immunity
A Powers of initiation

A Responsibilities of enabling state and other actors
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LEADER and Innovation

A Prior to LEADER, rural citizens tended to think of innovation as science
policy and as alien to rural areas.

A But LEADER funding required innovation, which prompted a new reflexive
understanding of innovation in rural policy as social innovation and
knowledge exchange, not technology transfer.

A The territorial approach to rural development itself

A The emphasis on social and cultural jnnovatige. capacityhuilding, networking,
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A Attention to rural economies and social inclusion beyond agriculture
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A But researchers found the approach became less innovative and more
constrained in later phasetargely because LEADER had challenged both

clientalisticpower relations and the local political class (within the region)
and hierarchical structures of bureaucratic power (beyond the region).

Dargan L and Shucksmith M (2008) LEADER and Innovation, SociologiahRpsalisnlinelibrary.wiley.com/doi/pdf/10.1111/].14679523.2008.00463
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LEADER and Social Inclusion -

An a paper in 2000, | warned of the danger that LEADER could
Increase inequality both between and within areas because of
differential capacity to act. This danger can be amplified by complex
application procedures by emphasis on capital grants, by short
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A Curtin and Varley (1991) found local notables tended to dominate,
while Comminsaand Keane (1994) found pexisting structures of
Inequality were usually not addressed in early LEADER phases.

should be devoted to targeted animation and capattylding; less
emphasis on capital grants; and there should be longer time scales,
simpler application procedures, and greater diversity in the
composition of LAG boards. No doubt many more lessons have
SYSNHSR FNRY LNBflIyRQa SELISNAS

Shucksmith M (2000) Endogenous development, social capital and social exclusion, Sociologiatierabsilinelibrary.wiley.com/doi/abs/10.1111/1469523.00143
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LEADER and Spatial Justice

A Can LEADER promote spatial justice?
A Plurality and diversity: locaHailored approach
A Active participation and capacityuilding

A Governance and power: powers of immunity and
powers of initiation

A Case study of Northumberland Uplands LAG
in northern England.

SCOTLAND
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A Findings from the case study:

A Local development strategy (LDS) circumscribed by
national guidelines and EU funding rules; then LDS
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directive and shift to capital grants. Increasing
bureaucratic control by managing agency.

A Consultationled LDS, but smaller budget for staff and
animation reduced possibilities for capaehyilding
and inclusion. The shift to capital grants favoured
those with capital, and the greater complexity of the
application process was also exclusionary.

A The capture of control by central government and the
discarding of the locallgenerated LDS, undermined
the accountability of LEADER to local citizens

A In sum, ashift from LEADER as commudi local
development (and LEADER principles) towards control _
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narrower scope than the LDS had proposed but also a
far narrower range of beneficiaries.

A HasLEADER come to reflect governance by hierarchy,
while presented as promoting localism and networks?

Brooks E, Shucksmith M, Madanipour A (2021) LEADER and Spatial Justice, Sociologia Ruralis
https://onlinelibrary.wiley.com/doi/10.1111/soru.12334
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Looking ahead

A Building on LEADER (Atterton et al 2021):

A Investment in addressing the needs of rural areas,
building on their assets and opportunities

A Maintain communityled approach with emphasis
on animation, capacitpuilding and networking;

A Innovation as a core principle;

A Importance of Local Development Strategy, and of
local participation in its preparation.

A A better balance between tedown and bottom

A Challenges ahead include: up (vertical and horizontal partnerships):
A Climate change: transition to neero A Set out clearer divisions of responsibility and
A Impact of the pandemic: recovery working relationships between governance levels
A Demographic change: ageing, migration A Simplified application, monitoring & evaluation.
A Unequal development and Inequality
A Digitalisation Atterton, J., McMorran, R., Glass, J., Jones, S. and Meador, E. [2026)le of the L EADER approach
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A Farm support and reorientation


https://pure.sruc.ac.uk/en/publications/the-role-of-the-leader-approach-post-brexit

